East Kent Hospitals University NHS|

NHS Foundation Trust

Consultation on Outpatient
Services in east Kent

St Peters Surgery PPG
4 March 2014
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East Kent Hospitals University INHS'|

NHS Foundation Trust

Agenda

 Why we need to change?
* Who we have talked to?
* What patients have said
» The Outpatient Services Strategy
« What it will mean for you?

~* How you can give us your views . . . _
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East Kent Hospitals Universit E.--.m
Engagement S Fomiation T

» Our clinicians have proposed a number of - -
improvements to our outpatient services.

+ We have made over 130 presentations to staff, patient
groups, GPs/Commissioners, local authorities/Health
and Well Being Boards, health stake holders and
voluntary E |
organisations. :

» We have listened to what
they have said, revised
our proposals and are now
asking you what you think.

atts
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East Kent Hospitals University E

NHS Foundation Trust

What you have already told us you
would like to see

* Less travelling for patients
» Wider choice of appointments

* Move to a ‘One Stop Shop’ approach, with patients
attending an appointment, being then sent for
diagnostics, and then receiving a treatment plan all
on the same day, in the same hospital

* Improved and more modern facilities
« Improved public transport to

hospitals ;m\m,m.w(
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East Kent Hospitals University E

NHS Foundation Trust
Map Showing Proposed 6 Outpatient sites

ﬂ,
Ef

stapigtiurst ..,

* Trust Sites
? Proposed North Site
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East Kent Hospitals University E

NHS Foundation Trust

The proposed outpatient services strategy

+ Trust delivers more than 700,000 appointments per year

* Majority of appointments (>500,000) will not involve a change
of appointment site.

» One stop models and other improvements will qmacoo dﬂo__0<<
ups for all patients, and help reduce L
the number of patient journeys for
follow ups across east Kent.

Putting patients first
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East Kent Hospitals University INEIS]

NHS Foundation Trust

Percentage of patients within 20 minutes drive of

100% -

90% A

80%

70% -

60% -

0%

30%

20% A

10%

appointment site: Current
97% T I

Nargate
NHS Thanet CCG

Carrtery

84% +21,355 B

NHS Canterbury and Coastal CCG

NHS South Kent Coast CCG
Dover

< NHS Ashford (CG

PRI 2 &%

0%

NI

Putting patients first



.ﬁ-uu _ _:N E ea1y 93 35€0D U3 Yanos
o 0 ‘
o ©

93 35803 3U3) YANGS SHN g @(O. @N.( Nom.r (( v

99 (€1580) PUE AINGIBILED SHN

%ES

g

YRR

%29
24nIng 1@ Juaiin) s wawiuiodde
$O DALIP SAINUIW 0T UIYyuM sjuaned Jo aSejuadiad

ISNJ| uonepuno4 SHN

SEINI R11s19a1un s|e1dsoH juay| 1se3

%0

L %ot

r %0¢

I %0E

%0t

%0S

%0L



Percentage of patients within 20 minutes drive of
appointment site: Current & Future
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East Kent Hospitals University INES]

+12,544

Ashford CCG Area

NHS Foundation Trust

Canrtury

NHS Canterbury and Coastal CCG

NHS South Kent Coast COG
o
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East Kent Hospitals University E

NHS Foundation Trust

Choosing the North Kent site

An option appraisal of the North Kent sites was
undertaken examining the following areas:

> Estate and facilities » Travel times for patients

» Dedicated car parking » Ability to extend the working

> Ability to do one stop clinics day

> Feasibility for improved > Increased diagnostics
technology » Associated clinical adjacencies

» Public transport
Option appraisal carried out by the Trust in February 2013

e
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East Kent Hospitals University INHS

NHS Foundation Trust

Choosing the North Kent site (2)

+ At the time of our assessment in February 2013, contact was
made with the sites around space availability and suitability and
from the information gathered our assessment was accurate.

* We are now liaising with NHS Property Services to review.

+ At the end of the consultation process, the options will be
reassessed by re-examining the scoring in the light of the
feedback and comments received.

LN
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East Kent Hospitals University ENH

NHS Foundation Trust

The proposed outpatient services strategy -

« Ensure our sites are modern outpatient facilities able to
deliver enhanced outpatient services.

* Increasing the reach of these services beyond our acute
sites to 3 outpatient centres
across east Kent

Atta
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East Kent Hospitals University /15
l—l—tmsm Uo —n.ﬂ ” U°<m —t NHS Foundation Trust

* Preliminary conversations with providers -

Eastry

mm No.15 Deal ->Dover Town Centre
(every 30mins)

Hacklinge

| Aylesham Betteshanger Deal

Northbourne

Dover Town Centre -> Hospital
Connecting bus service to
improve to run every 12mins (from
20mins).

Tilmanstone <

Eythorne

New service to run from Whitfield-
> Sandwich -> QEQMH (with tbc
connection to Dover Hospital).
Current bus route terminates at
Ramsgate train station, the new
service would be direct.

St. Margaret’s
at Cliffef

Putting patients first



[ & / s, . = A 3 \ P—

- : . : >

e
weydup -

ot
=i swinoqepin
T L ey symousi)

uea)g sap
uojynog

\Eur_n..u>mn_

S ; wepsiaH
Cio .unabhn: P . :
ot .m.aUE,Lum N ﬁ v._u_..-uu;u.,w,
L LA B

mmmm_u,:uwz s ) r T wss

i S
_\\,\\\\__x ucs._m_““_um.f& : % ’ paaosdwi aq
2 iAo 0} #31A18s DY Jusnbayyu)
pasodoud Bujeq aijuad je dojs jeuolippy - .m_nEEEB
& “MeIA Aienys3 wouy Aeme (1wg 0 <" WieysioAe g9 "ON

‘suiwQl) yjem uoys e sdoys Apuadingd
== 9/p'ON 8jbuen) ayl CO_“_QO

paulajaid ay} J9A0 SIopIA0Id YIIM SUOIJBSISAU0D Aleulwield

}seo9 juay YuoN : podsuelt)

1snJ) uonepunod SHN

mm.--.NE Ans19n1UN s|endsoH Jud)) 1se]



Transport : Ashford Area

East Kent Hospitals University NHS

NHS Foundation Trust

Preliminary conversations with providers propose two new
services in the Ashford area:

A ‘loop’ type service
connecting the various areas

around Ashford
site: —

Sty

X,

"y

R 5
e // ‘Ashfor
; /

. Ashberd ",

Kennington

rd

to the hospital

L

wye

An additional fast service, linking the bus station, rail
station and William Harvey Hospital - better for anyone
coming from outside Ashford

Stelling
Minnis
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